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STATINTL 


January 17, 1952 


Fro®: 

To: 

STATINTL 

I am forward in*: herewith the outline I ©greed to work u - for the 
project on the JCP at our last meeting. It is unf or tuna t <; ly such de- 
layed because the list of materials which I requested through the 
Agency library has net been sent to me even for preliminary examination. 
I understand that the documents concerned have been collected but are 
being held ur- rending receipt of my plan of an roach, so that only those 
documents which are Judged rent 1 neat to ey subject can be selected for 
release. 

I &b sure that you appreciate the “noble® that this situation has 
created, as pointed out in the urr.fnce of sy outline, it is iu Ofsible 
in the- first dace -srocerly to define the problems to be token u- in 
tais study with out knowing wh> t materials ere available. Secondly, in 
order to attempt a realistic analysis of the vulnerability of the Ja-mn- 
eee Comcranist Tarty, it becomes essential tnat 1 have free access to all 
information on the Comsuniet movement in Jar an. 

As you know, I am rretty familiar with the history of the Japanese 
Tarty end have been doin* work on the development of Tarty olicy and 
ideology. Cm these tonics 1 er. able to defend on published books and 
Periodicals for source material. The project as defined in our last 
cession, however, calls for the vise of field, re^rts, detailed statis- 
tics, and operational information, which are for the most ^art classi- 
fied. 


I a® aware of the security a averts of a study of this nature and 
understand the- "need to know* principle involved in the matter. in ques- 
puertion. I submit that in studies like this one where information is 
limited mu- the problems are so complex, the researcher himself must be 
allowed the maximum of freedom to exercise his own judgment in the evnlu- 
••‘■tJ' n and exploitation of materials. 

1 ho e that a modus operand i car be worked out at an early date so 
that this ro.ject. can get on without delay. Meanwhile, I shall continue 
working with the materials I have here. I shell welcome comments and crit- oja-timji 
icisms from you end your associates on the outline as submitted. 


STATINTL 

CC: 



■0 

* *1 
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Studies in. Japanese Communism 
The Japanese CoaBranist Party 


The object of this study is to analyze the development , social com- 
position, structure and organization, uolicy and program, and leadership 
of the Japanese Communist Party in an attempt to determine its strengths 
and weaknesses and to assess its potentialities and capabilities as an 
instrument of international communism. Particular attention will be foc- 
ussed on the vulnerability of the Party in Jaran to internal tensions and 
external pressures. The postwar development and status of the Party will 
be emphasized with its prewar background explored only for the light it 
may throw on characteristic methods of operation (recruitment, training, 
tactics and strategy ), patterns of defection, factionalism and dissent, 
early careers of leaders, changes in party policy, and other patterns and 
trends pertinent to an analysis of the present day party. 


The following draft outline is presented as a tentative plan of ap- 
proach, It is intended to comprehend the specific requirements laid down 
at a preliminary briefing hy representatives of the Agency on December h, 
1951* and is an adaptation with necessary modification of an o utline 


worked out 

all Btudy of the Communist Party in Bussia. 


for an over- 


This draft outline is neces- 
sarily tentative since it is based on limited information as to the source 
materials available. Until the nature and scope of available data is known 
final definition of many of the problems cannot be made and, indeed, it is 
impossible to determine to what extent the project as a whole Is feasible. 
Although certain matters such as the formal structure of the party and the 
overt aspects of Party policy and program may be dealt with through pub- 
lished materials now in hand, the possibility of arriving at significant 
and useful conclusions on other topics such as the social comrosition of 
the Party, its informal organization and its actual operations will depend 
to a large degree on the av&ilabiliby of detailed statistics, information 
on the day to day activities of the Party especially on the lo cal level, 
and reports compiled by competent agencies I I 

STATINTLO 

Haa. SL iEPmcfo 


I. Historical Development 

A summary of the history of the Communist Party in Japan from its 
founding in 1922 to the Present. Its origins, Comintztrn connections, 
its prewar and postwar chases of development. 

II, Composition and Social Structure of the Party Membership 

An analysis of available statistical material involving such factors 
as age, sex, class or social background, occupations, distribution be- 
tween rural and urban areas, membership in leading urban centers, length 
of membership in Party, etc. 

Questions ; What is the present character of party membership as 
contrasted with the pre-war and early period? The nature of the changes? 
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Their significance? To what individuals , classes, grows has the ^arty 

looked for its new recruit*? 

III. Composition and Social Structure of the Party Leadership 

related to leadership cadres: Politburo, Central Committee , 
etc. 

Same cuestions as above. How was the postwar status of individual 
leaderes related to their prewar position? How was the postwar leader- 
ship determined? Inhere did the new leaders come from? 

IV. Structure and Organisation of the Party 

A. Formal Structure 

£firty Bales and Regulations 

Conditions of admission to membership, the scheme of rarty 
organisation, organisation of higher and lower party echelons, 
relations between them, democratic centralism, party discip- 
line. 

Changes in Party rules in 1950 and in 1951— an appraisal 
of their significance. 

2. Party £lafl&Ctt& 

Sources: Where? Who? 

B. Informal Structure 

Si positions si leverage . 

The nuclei of power with in party - the central organ - 
regional organs - local organs. The strategic position 
in higher and lower party organs. 

2. Ste jarasaag Si At&i si on-making 

Democratic centralism in action. How is the party line 
determined? The role of the Politburo, the Central Com- 
mittee, lower party organs, Thsir interrelationships. 
Delegation of authority— degree of local autonomy, of in- 
dividual Independence. 

3. fiM g-SlftcUw ol party .glflclftlg LSH party duties . 
How determined? From above or below? 

m rn execution 

Party discipline. The role of the Control Commission. 

5. toisiaMs 

Leadership cadres: Politburo, Orgburo , Party Secretariat, 
Central Committee, important party secretaries, local r>arty 
secretaries. 

Training and recruitment of cadres. How organised? Who 
in charge? Studies of typical careers. Is there a pattern 
of leadership success? Personality characteristics of leaders. 
Relative power of individual leaders vis a vis each other. 

6. iMxa-p£xix ASS&jgfil 

Causes- struggles for power, regional differences, ideolog- 
ical cleavages, personal antagonisms. 

Resolution of tensions - Techniques, self-criticism, the 
purge and other disciplinary measures. 
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7. Organiza tion and activities of tM rank and file mem- 
bership 

8. Intra-narty ggagMljga SM. DTPTWSftfifei. 

P&rtj publication, meetings, indoctrination programs, 

T. Party Policy in Theory and Practice 

A. Party ideology 

Orthodoxy and non-orthodoxy in the ideology of the Japanese 
Party. Theoretical foundation* of Japanese Communis* 

B. Major Shifts ifi. iilSL Party 14 ££ 

Changes and Causes — A study of the pre-war and postwar theses 
and programs of action. 

C. foreign and Domestic Policy 

Party's official policies toward the Occupation, the U.S. and 
the West in general, the USSt. ProMrtnMS for domestic, politi- 
cal, economic, and social reform. 

X). JiStii Deviations 

The problem of factionalism— the incidence of factionalism. 

Is there a pattern of deviation and factionalism? Methods 
of co-nirag with dissent. Case studies in deviation pre-war 
and post war. 

VI, The Party and Japanese Society 

A. * Degree of Support of the JCP by non-party Japanese citizenry. 

Where are the areas of closest cooperation between the Party 
and non- Communist groups in Japanese society? —labor front, 
cultural circles, academic circles, rural peasantry, etc. 

B. Public Relations o£ SM Party 
Propaganda mediums and techniques. 

VII Conclusions 
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